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WEEKLY WEBINAR SERIES - 4

Applying Operational Risk 
Management thinking to COVID-19

Effective Risk 
Governance, Reporting 
and Communication for 
COVID-19

Webinar Schedule – Financial Services
Date Topic AEST GMT

Thursday 2 April 1. A pragmatic analysis of 
COVID-19 risks including 
interconnections with other 
risks

8.00 p.m. – 9.30 p.m. 10.00 a.m. – 11.30 a.m.

Thursday 9 April 2. An analysis of COVID-
19 risk treatments and 
controls

8.00 p.m. – 9.30 p.m. 11.00 a.m. – 12.30 p.m.

Thursday 16 April 3. A practical approach for 
processes to manage 
COVID-19 risks (including 
decision making)

8.00 p.m. – 9.30 p.m. 11.00 a.m. – 12.30 p.m.

Thursday 23 April 4. Effective Risk 
Governance, Reporting 
and Communication for 
COVID-19

8.00 p.m. – 9.30 p.m. 11.00 a.m. – 12.30 p.m.

Thursday 30 April …. Based on your post 
Webinar Feedback

8.00 p.m. – 9.30 p.m. 11.00 a.m. – 12.30 p.m.

2
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Manoj Kulwal

Co-Founder & CRO at 
RiskSpotlight

David Tattam

Director, Research and 
Training

The Protecht Group

Jason Smith

CEO and Executive 
Director at Risk 

Management Institute of 
Australasia

Your Presenters

3

Agenda

Introduction and Housekeeping

5

2 Presentation 1:   Effective Governance, Reporting and
Communication for COVID-19

4 Q&A

1

Conclusions and next Webinar

Presentation 2: External Data: A COVID-19 update3
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Housekeeping
1. The webinar will go for 90 minutes.

• Introduction 10 mins
• Presentations 40 mins
• Q&A 35 mins
• Concluding Remarks 5 mins

2. Ask questions as we go. Enter your question in the question 
section on the GOTO control panel. If the question input area is 
not visible, click on the orange arrow at the top of the panel to 
expand the viewing area.

3. Any questions we don’t get to during the webinar:
• Address any key questions at the beginning of the next Webinar
• Consider writing a blog or a later topic for any theme questions

4. Please complete the post webinar feedback questions at the end 
of the webinar

5. You will be send a pdf copy of the slides and a recording of the 
webinar will be made available to registered participants on our 
websites:
www.protechtgroup.com www.riskspotlight.com

5

Agenda

Introduction and Housekeeping

5

2

4 Q&A

1

Conclusions and next Webinar

3 Presentation 2: External Data: A COVID-19 update

Presentation 1:   Effective Governance, Reporting and
Communication for COVID-19
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1. Communicate 
and Consult

2. Scope, Context 
& Criteria

Risk Assessment 
• 3. Risk 
Identification

• 4. Risk Analysis
• 5. Risk Evaluation

6. Risk 
Treatment

7. Monitoring and 
Review

8. Recording and 
Reporting

Overview

2.  Scope and Context
2.1 Where are we now?
2.2 Where do we want to be?
2.3 Critical Steps

3,4,5. Identifying, Analysing and
Evaluating the Risks

6. Risk Treatment and Controls

7. Processes to Monitor, 
Review, Record and 
Manage

8. Governance, 
Reporting and 
Communications

1. Stakeholders – Communicate and 
Consult

Source: ISO 31000:2018 Risk Management: 
Principles and guidelines

7

Governance, Reporting and Communication

1. Governance Structures and the Risk Management Framework

2. Principles of Risk Reporting

3. Communicating what matters and when it matters – The Dynamic Risk Profile

8
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Step1: Linking Risk Management with Strategy

Vision / Mission
Outcomes / Objectives

Operational Objectives
Run the Organisation

Strategic Objectives
Change the Organisation

Operating Model
• Critical Processes
• Critical Resources

Strategic Plan / 
Business Plans

• Project Management

BAU Risk 
Management

• Operational Risk
• Financial Risk

Strategic / Project 
Risk Management
• Decision Risk
• Execution Risk 

Delivered Risk 
Management

Delivery

Enterprise Risk Management

9

Polling Question

To what degree do you believe your 

organisation’s risk management is linked to, 

and integrated with, strategy and objectives?

A. Hardly at all

B. Partly

C. Fully

10
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1. 
Communicate 
and Consult

2. Scope, 
Context & 

Criteria

Assessment, 
3.Identification,  
4. Analysis, 5. 

Evaluation

6. Risk 
Treatment

7. Monitoring 
and Review

8. Recording 
and 

Reporting

People and Culture
People capabilities and training        Conduct Risk Management   

Risk Culture surveys and monitoring

Risk Management Processes and Systems
Risk Assessment     Key Risk Indicators     

Incident Management     Controls Assurance       Issues 
and Actions     Project and Delivered RM     Compliance 

Risk Management    Stress Testing Capital   Resilience

Continual 
Improvement

•Risk 
Management 
Strategy

•Performance 
measures

•Maturity 
evaluation

•Assurance

•Independent 
Reviews

•Revision

Governance
Board         Risk Appetite      Policies         Standards             

Guidelines / procedures      Board / Management Committees       Three lines of defense      
Ownership, Accountabilities, Responsibilities     Incentive Schemes

Reporting and 
Response

•Communication

•Reporting and 
Analytics

•Escalation and 
Response

•Risk 
Acceptance

•Delegations

•Decision 
Making

•Assurance

Step 2. Risk Management Framework

11

A Focus on Governance

1. Board, Board Audit and Risk Committees / Management Risk 

Committees + Crisis Committee

2. Risk Appetite

3. Policies, Standards, Guidelines, Procedures

4. Three Lines of Defence

5. Risk and Control Ownership, Responsibilities and Accountabilities

6. Incentive Schemes

Governance
Board         Risk Appetite      Policies         Standards             

Guidelines / procedures      Board / Management Committees       Three lines of defence
Ownership, Accountabilities, Responsibilities      Incentive Schemes

12
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Risk

Inherent

Impact on
Objectives

2. Risk Management

3. Internal Audit

Residual

Objectives

Line of 
Defence

1
Own

2
Review and 
Challenge

3
Independent 

Assurance

Three Lines of Defence

1. Management and 
control system

13

Polling Question

To what degree do you believe your three lines 

of defence model has been disrupted by 

COVID-19?

A. Not at all

B. Partially

C. Severely

14
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1. Communication

2. Reporting and Analytics

3. Escalation and Response

4. Risk Acceptance

5. Delegations

6. Decision Making

7. Assurance

A Focus on Escalation, Reporting and Response

Reporting and 
Response

•Communication

•Reporting and 
Analytics

•Escalation and 
Response

•Risk 
Acceptance

•Delegations

•Decision 
Making

•Assurance

15

Reporting and Analytics

Purpose

• To provide assurance / red flags over key risks

• To assist in making better risk / reward based decisions

16

15
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Board Reporting and Communication

Key Lessons
 Board and committees must receive appropriate risk reports with relevant metrics
 Must be strong communication and reporting between the Audit, Risk and Rem 

committees
 Management must communicate to the board with candour and both bad and good news 

equally 
 Line Management should be called upon to present directly to committees and the board 

on material risk matters
 Ensure Non-financial risks must be given equal voice to financial risks 
 Risk data must be able to be aggregated and viewed across business lines so as to be 

able to identify emerging and / or systemic risks
• The objectives of different stakeholders (shareholders, customers etc.) must be balanced

The voice of finance and the voice of customer must be heard equally
• The Short and long-term objectives must be balanced
• The voice of risk must be balanced with the voice of reward

17

Performance Reporting – Risk and Reward

Vision / Mission
Outcomes / Objectives

Operational Objectives
Run the Organisation

Strategic Objectives
Change the Organisation

Operating Model
• Critical Processes
• Critical Resources

Strategic Plan / 
Business Plans

• Project Management

BAU Risk 
Management

• Operational Risk
• Financial Risk

Strategic / Project 
Risk Management
• Decision Risk
• Execution Risk 

Delivered Risk 
Management

Delivery

Enterprise Risk Management

18
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Performance Reporting - Reward and Risk Example

19

Polling Question

To what degree is your risk reporting integrated 

with reward reporting in order to give a balanced 

Risk / Reward view of performance?

A. They are reported separately

B. There is some joint reporting 

C. Risk and Reward are fully integrated for 

performance reporting

20
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Dynamic Risk Profile

Controls Assurance

Incident Management

Key Risk Indicators

RCSA

Issues and Actions

21

Reporting and Analytics

Controls Assurance

Incident Management

Key Risk Indicators

RCSA

Issues and Actions

22
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Dynamic Reporting

23

Drilldown
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Polling Question

To what degree is your risk reporting static vs. 

dynamic?

A. Very static (e.g. monthly reporting)

B. Partially dynamic (reporting more frequently 

than monthly)

C. Totally dynamic reporting all information 

available at the current time.

25

A Focus on People and Culture Governance

26

25

26



14

Financial Services
COVID-19 Risk Management Webinar

Week 4: 23 April 2020

Copyright: The Protecht Group. These materials must not be copied, translated into any other media or 
distributed to any other person without the express permission of The Protecht Group. All IP contained within these 

materials remains the property of The Protecht Group. 

to

How do we engage with everyone?

1. Change the perception of risk management from a hindrance to an enabler

2. Make risk management real

3. Make risk management available

4. Educate, Empower and Incentivise

27

Agenda

Introduction and Housekeeping

5

2

4 Q&A

1

Conclusions and next Webinar

3 Presentation 2: External Data: A COVID-19 update

Presentation 1:   Effective Governance, Reporting and
Communication for COVID-19
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Free 2 month trial of RiskSpotlight Portal at
https://www.riskspotlight.com/portaltrial for COVID-19 OpRisk news

29

Key COVID-19 Industry Updates

Intervention by FCA in UK for 
insurers to pay insurance claims or 

explain

Uncertainty on whether the 
business disruption insurance 

policies cover pandemic

Ireland considering offering 6 
month mortgage holiday to 

consumers (currently 3 months)

Complaints against US banks for 
prioritising government loans for 

their existing customers

Complaints against US banks for 
prioritising government loans that 

can make them higher fee revenue

7 states in US have introduced bills 
to force insurance firms to cover 

COVID-19 losses under business 
interruption policies

30
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Key COVID-19 Industry Updates

Large scale COVID-19 related 
external fraud (e.g. phishing 

attacks)

The Central Bank of UAE directed 
all banks to not terminate jobs and 

cut salaries of UAE national 
employees

Top executives in UK banks to 
forgo bonuses for 2020 (Natwest, 

Barclays, HSBC, Standard Chartered, Lloyds 
Banking Group, TSB)

Indian banks deploying mobile 
ATMs across India to help 

customers get access to funds

Bank branch in India asked to 
reopen after manager closes the 
branch suspecting all employees 

were infected

Rise in availability and adoption of 
remote account opening solutions 
(e.g. biometrics, passport photo 

using mobile)

31

Agenda

Introduction and Housekeeping

5

2

4 Q&A

1

Conclusions and next Webinar

3 Presentation 2: External Data: A COVID-19 update

Presentation 1:   Effective Governance, Reporting and
Communication for COVID-19
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Questions and Answers
Enter your question in the question section on the GOTO control panel.

If the question input area is not visible, click on the orange arrow at the top of 

the panel to expand the viewing area.

Agenda

Introduction and Housekeeping

5

2

4 Q&A

1

Conclusions and next Webinar

3 Presentation 2: External Data: A COVID-19 update

Presentation 1:   Effective Governance, Reporting and
Communication for COVID-19
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Final Comments

Manoj Kulwal

Co-Founder & CRO at 
RiskSpotlight

David Tattam

Director, Research and 
Training

The Protecht Group

Jason Smith

CEO and Executive 
Director at Risk 

Management Institute of 
Australasia
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Coming Up Next Week  – Based on your feedback! 
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Coming Up 

riskspotlight.com/covid19

Topic based on 
feedback

Next Week’s Topic

Key insights on risk 
and compliance in 
a Covid-19 world

protechtgroup.com/covid-19

Risk in a Covid-19 
World

COVID-19 
Resources from 
RiskSpotlight

Managing COVID-19 
OpRisks

Thur 30 April
10-11.30am BST 
8-9.30pm AEST

Regulatory 
Obligations in 
Protecht.ERM

Webinar - Redefining 
How You Do 
Compliance 
Management

Tues 12 May 
10:00-10.45a.m. BST

37

Thank you!

The webinar recording will be made available for sharing shortly.

Help us improve by filling out the survey at the end of the session.

Get in touch:
info@protechtgroup.com info@riskspotlight.com

www.protechtgroup.com/erm www.riskspotlight.com
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