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March 2019

18 MON

Integrated
Risk Management

This one-day workshop provides a
complete view of what an effective
and efficient Integrated Risk
Management (IRM) Framework looks
like. Focus is on the key parts of the
framework and how the parts should
be connected to deliver real business
value in a fully integrated manner.

2019 Agenda

Public Courses - London

19 TUE

Risk
Appetite

Covers all aspects of developing risk
appetite and tolerance at the
corporate level, cascading the
appetite through the organisation
and operationalising it so it can be
used in day to day management and
decision making.

septemper 2019

1 6 WED

Controls
Assurance

This course will challenge your
control framework and equip you
with the skills to provide assurance

17 THU

Key Risk
Indicators

Covers all aspects of developing and
successfully implementing a strong
Key Risk Indicator (KRI) framework

20 WED

Risk and Controls
Self Assessment

The workshop covers all aspects of
the Risk Assessment process from
design and implementation through
to carrying out assessments,
reporting results and creating follow
up actions. The course applies the
ISO 31000 and 31010 standards.

28 MON

Strategic, Project &
Change Risk Management

Addresses all aspects of strategic,
project and change risk covering
Decision Risk, Execution Risk and

Delivered Risk. Focus is on the practical
management of each of these risks and
how each process should be embedded
in strategic and business planning,
project management and ongoing
business management.

as to the ongoing effectiveness of
controls and design more efficient
and effective controls.

from identifying KRIs, through to
developing thresholds, effective
reporting and embedding into the
management process.

Get up to 15% off with multiple bookings*!

DURATION

. -05: (0] (0] (o)
1 day, 09:00am - 05.00pm Save 5% Save 10% Save 15%
LOCATION 2 COURSES 3 COURSES 4 COURSES

Central London, final venue TBA

Regular price: Regular price: Regular price:

COST £910 + VAT £1,365 + VAT £1,820 + VAT
£455 + VAT per seat

You save: You save: You save:
INCLUSIONS £45.50 £136.50 £273.00
All materials, lunch, morning and afternoon
refreshments but excludes your travel, Total: Total: Total:
accommodation and incidentals. £864.50 + VAT £1,228.50 + VAT £1,547.00 + VAT

RESERVE YOUR SEAT TODAY:
www.protechtgroup.com/training

* Multiple bookings means:

07828 163 802

info@protechtgroup.com | www.protechtgroup.com

1. The same person booking multiple courses at the same time, or
2. One company making multiple bookings for two or more people.
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Who should attend our courses?

Chief Risk Officers, Risk Managers, Financial Controllers,
Internal and External Auditors, Risk Advisers and
Consultants, Regulators, Senior Management and any staff
required to be “risk aware”.

'Risk seemed an ambiguous concept to me with little value. Dave’s real life examples
demonstrated just how important risk management is and also brought life to the
subject making it a most enjoyable day."

JEREMY FISHER, SENIOR INTERNAL AUDIT, CITIC PACIFIC MINING

Meet your presenter - David Tattam

David Tattam is the Director of Research and Training at The Protecht Group and author
of "A Short Guide to Operational Risk". He is recognised internationally as a specialist in
all facets of risk management and in particular, enterprise risk management. Prior to
founding Protecht in 1999, he held roles as the Head of Operations and Risk Manage-
ment at two international banks, WestLB and The Industrial Bank of Japan.

His career also spanned 7 years with PwC. David is currently active in consulting to and
training in a wide range of industries in relation to setting up risk management functions
and implementing enterprise risk systems.

He has trained more than 25,000 people worldwide and he is now excited to be bringing
Protecht's training to the UK.

RESERVE YOUR SEAT:
www.protechtgroup.com/training

Built to help you achieve your strategic objectives

Poor corporate performers reveal themselves to the market very
quickly. Their share price gets pummelled, and investors lose long-term
confidence in the management team. There is no faster way to prevent
a pummelling than to invest in superior training for your team. It
protects you, gives you a stronger competitive platform to stand on and
advances the interests of your organisation.

Protecht is more than a software company, we guide you through your
risk management journey.

The Protecht Group is a leader in Enterprise Risk Management
Software and Services that enables organisations to achieve their
strategic objectives through efficient, effective and agile Risk Manage-
ment. Since 1999, we have delivered training, advisory and software
solutions that intensify the Risk Management focus and discipline of
corporations and government departments alike.

PROTECHT.

LEADERSHIP IN RISK SOLUTIONS

With the right knowledge, expertise and technology in place, it is
possible to embrace risk and advance your organisation as a result.

For more information about our risk management training courses,
please call us on 07828 163 802 or send us an email at info@protechtgroup.com

www.protechtgroup.com




